THE CHINESE UNIVERSITY OF HONG KONG FHEH XA

Disciplinary System for Suppliers LFERG4EFIE

The University will follow up with the suppliers upon receiving complaints from users. The
following measures will be taken:
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Section 1 - Regular measures taken by Business Unit
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For Suppliers on the Tier 1 Suppliers’ List (T1SL) 38 F jA A B2 —45 (L FERE H $% A /Y
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(i)

(ii)

(iif)

No warning will be issued to the supplier if

- it is found that the supplier is not solely responsible for the problem(s),
and/or the problem(s) is/are subsequently solved to the user's satisfaction.
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A verbal warning will be issued to the supplier if

- it is found that the supplier should be held responsible for the problem(s),
but the problem(s) is/are subsequently solved to the user's satisfaction.
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A written warning will be issued to the supplier if

- it is found that the supplier should be held responsible for the problem(s)
and it fails to take reasonable remedial actions; OR

- two verbal warnings have been issued to the same supplier within 2 years
(i.e. the second verbal warning will result in a written warning).
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(iv)  The supplier will be removed from the T1SL for 2 years if
- the problem(s) caused by the supplier is/are deemed serious; OR

- any additional warning is to be issued to the same supplier which has
already received one written warning in the past 2 years.
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For Suppliers NOT on the TISL #E A HEE L YL ER -

(i1) the procedure will be the same as (i)-(iii) in Section 1 above but (iv) is not
applicable as the supplier is not on the T1SL.
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(i1) If any additional warning is to be issued to the same supplier which has
already received one written warning in the past 2 years, actions in Section
2 may be taken.
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Section 2 - Measures other than the above
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Other disciplinary measures (e.g. suspension from bidding the University’s tenders,
blacklist, etc.) will be proposed by Business Unit for Tender Board’s consideration
if:
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(i)  further compliant is received against a supplier to which measures in Section
1 have been applied; or
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(iv)  the problem(s) caused by the supplier is/are deemed very serious so that
measures harsher than those listed in Section 1 should be considered.
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